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Abstract:

Innovation has been the key driver for the development of newer forms of contracting, such as: Design & Construct, Novation or Document & Construct, Construction Management, Project Management, Engineering, Procurement and Construction Management (EPCM), Alliance and Partnering, Build, Own, Operate and Transfer (BOOT), or Build Own & Operate (BOO). Many delivery systems are continually evolving to respond to a myriad of requirements and achieve significant efficiencies. The trend to their deployment in building and infrastructure industries is quite perceptible, and it is in response to the pressures exerted from facility owners and operators who look for substantial reforms in these industries and would like to see facility completion time and cost reduced by at least 30 to 40% compared to the current averages.

The seminar will discuss the fundamental factors which must be evaluated so that an informed choice of project delivery may be made.  It will give examples of newer project delivery systems and contrast the contractual requirements under the quality management/assurance mode of contracting with the duties, obligations, rights and responsibilities of parties highlighted. It will refer to the advances made at the University of Sydney in developing an innovative delivery system that will provide huge potential for achieving the owners’ and stakeholders’ business goals as well as virtual elimination of claims and disputes.
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Dr. A. Ja'afari currently holds the position of Associate Professor and leads the discipline of project management at the University of Sydney.  Dr. Ja'fari has over 29 years of international business, teaching and consulting track record in project, technology and operations management on projects and programmes around the world. His current research efforts are focused on strategy-based project management philosophy and framework, concurrency, project-based management, programme management, change management, dynamic and stochastic scheduling, smart information management systems, TQM and management of risks and liabilities.
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